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Do It Yourself Guidelines 
 YouthScape MarketPlace 

By YouthScape HRM Team 
 
 
These guidelines were created to help you plan your very own MarketPlace event, at your school or 
community centre, on a topic that can really get your community talking and taking action to tackle 
an issue that is important to young people. 
 
What is a MarketPlace? 
 
A MarketPlace is a fun event, with community members of all ages who are interested in a common 
theme. (Past themes have included diversity, youth violence, public perceptions and many other 
topics). Led by youth, the event encourages community members to share good food, great 
conversations, and leave with a sense of shared responsibility for making a difference in their 
community. 
 
MarketPlaces encourage community members to get to know each other and provide a supportive 
way to share thoughts, ideas, challenges, successes, and stories.   
 
Who comes to a MarketPlace? 
 
MarketPlaces are open to all community members, regardless of age, community or background. 
Ideally, a diverse group of youth and adults attend with a range of opinions and experiences relating 
to the MarketPlace theme. The best conversations can happen when people respectfully share and 
listen to many perspectives. 
 

Where does a MarketPlace happen? 
 
MarketPlaces work well in a community-friendly space like a library, recreation centre, school or 
church hall. The space should be accessible to the community members and big enough to host 30 or 
more people. 
 
When is the best time for a MarketPlace? 
 
Friday evenings from 5-8pm seems to work well for both youth and adults. Try not to book the same 
night as another major community event. (If you’re planning one in the winter, it’s also good to have 
a plan in case of storms. How will you let people know if the event gets cancelled, for example.) 
 
How do we plan a MarketPlace? 
 
♦ First, get a group of friends or classmates together and find a supportive adult ally to lend a hand 

and help with planning.  
 
♦ Together, choose dates and locations for two planning meetings and the MarketPlace.  
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♦ Ask your friends, family and classmates the following question, “What do you wish you could 
improve about our school, neighborhood or community?” This will help your team members get 
some ideas for a theme for the MarketPlace. 

 
♦ Follow the guidelines below for your planning meetings and you’ll do great! If you need any extra 

help, please contact YouthScape for more information. Check out our website 
www.youthscapehrm.ca for updated contact info. 

 
 

MarketPlace Planning Meeting #1 
 

(About 6 weeks before event) 
 
It's your first planning meeting! By now, you’ve been successful in recruiting 5-7 young people and a 
supportive adult ally for your planning team.  
 
Here’s what you need to tackle by the end of this first meeting. 
 
A) Welcome and Introductions 
 
♦ Welcome your team members to the first planning meeting and thank them for taking the time to 

help with this event.  
 
♦ Introduce what a MarketPlace is and why you thought it was important to plan one for your 

school, neighborhood or community.  
 
♦ Go around the circle to find out: who is here, why are they interested in the MarketPlace, and 

what skills do they most want to offer. 
 

B) Do some team building to get started! 
 
♦ Play an icebreaker together. (If you can’t think of one, try searching online and you’ll find lots!) 
 
♦ Share a meal together. (Pizza can be an inexpensive treat. If you’re working on a tight budget, you 

can also try having a few team members take turns to make sandwiches and bring juice for your 
group.  

 
C) Choose a Theme 
 
♦ Theme Selection: Engaging other youth in choosing the theme can help make the MarketPlace 

more meaningful and fun for people. That’s why we suggested you get out there early and start 
asking other young people, “What do you wish you could improve about our school, 
neighborhood or community?” 

 
♦ Brainstorm and decide on questions that will help people explore the theme in a meaningful way.  

For example, if your theme is Youth Violence, then questions for the MarketPlace might be, "What 
causes youth violence?" and "What needs to happen to shift from violence to peace? Who needs to 
do what?" 
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D) Review the Agenda and Choose your Activities 
 
♦ Take a look at the sample agenda on page ______. 
 
♦ Decide together, what activities do we want to keep? Which ones do we want to change to best 

explore our theme?  
 
♦ Modify the sample agenda to fit your theme. 
 

 
 

 
E) Decide on "Who's Doing What"  
 
Thinking back to the skills people wanted to offer, review the agenda to ask who will do which piece. 
Each team member should have a meaningful role.  
 
Some of the potential roles include: 
 
♦ Creating invites, posters and Facebook events 
♦ Sending out invites to youth, adults and/or organizations 
♦ Typing up the revised MarketPlace agenda 
♦ Creating signs 
♦ Words of welcome and thank yous at the event 
♦ Facilitating icebreaker 
♦ Writing on flipcharts while another youth is speaking or facilitating 
♦ Facilitating workshop activities (such as open space, or apples and onions) 
♦ Making a supply list for the MarketPlace (markers, tape, flipchart and paper, etc.) 
 
F) Create Your Invites 
 
As a team, figure out how you would like to promote the MarketPlace. A Facebook event, emails and 
posters can be great ways to attract community members of all ages. You will need to create these 
invitations and decide who will be in charge of sending them out. 
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G) Closing 
 
Do a round of Apples and Onions to share appreciations and see how people are feeling about the 
planning.  
 
How? It’s easy! Ask everyone to share something they enjoyed about the meeting (apple) and 
something they would like to improve for the next time you meet (onion). 
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Marketplace Planning Meeting #2 
 

(About 4 weeks before event) 
 
Your second planning meeting is a great time to practice your agenda, check in about how 
promotions are going, and take care of those pesky last-minute tasks! 
 
What to bring: Copies of your revised MarketPlace agenda for everyone 
  
A) Do some team building to get started! 
 
♦ Play an icebreaker together. (If you can’t think of one, try searching online and you’ll find lots!) 
 
♦ Share a meal together. (Pizza can be an inexpensive treat. If you’re working on a tight budget, you 

can also try having a few team members take turns to make sandwiches and bring juice for your 
group.) 

 
B) Practice Together 
 
♦ Ask - does everyone have a role in the event? If not, ask what could be changed to include 

everyone in a part of the event. Some will want to facilitate activities and some may want to play a 
background role. Team members should feel supported in the role they choose to play, because 
any involvement is a sign of stepping up and different individuals will feel comfortable in 
different roles at different times. Everyone involved in the planning or facilitation should be 
celebrated and appreciated for their contributions, however big or small!  

 
♦ Go through your revised MarketPlace agenda as a group. Have team members practice their parts 

out loud. Use cue cards with bullet points if you're nervous!  Offer each other supportive and 
encouraging feedback. 

 
 
C) Last-Minute Promotions Push 
 
♦ Check in about how promotions are going. Who else would you like to spread the word to? 
 
D) Closing 
 
Do a round of Apples and Onions to share appreciations and see how people are feeling about the 
planning.  
 

How? It’s easy! Ask everyone to share something they enjoyed about the meeting (apple) and 
something they would like to improve for the next time you meet (onion).
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Sample MarketPlace Agenda 
 

SET UP  
(1 hour before the event) 
 
♦ Arrive early to help set up the space. 
   
♦ Check-in with your planning team. How is everyone doing? Is anyone nervous and in need of 

some support? Any changes to the plans? 
 
♦ Put up welcome signs to ensure community members can find the room you’ll be holding the 

event in. 
 
♦ Place chairs in a circle, with your flipchart stand at one end. 
 
♦ Write on flipchart paper any necessary messages of welcome, definitions, instructions, questions 

for the activities, and have some extra paper ready to write down answers or reflections during 
the gathering. You can use your wall space to post some flip charts ahead of time, if that’s helpful 
for participants to see as they come in to your community-friendly space. 

 
♦  Check your supplies to ensure you have everything you need and set out the food, napkins, 

utensils, cups, etc.  
 

 
ARRIVING AND EATING TOGETHER 
(5:00 - 5:45 pm) 
 
As people arrive, smile and be friendly! Don’t forget to mention… 
 
♦ The free food!  
 
♦ The sharing corner with pictures and resources to share a little of YouthScape’s work.  
 
♦ The game system (like Wii or Rock Band) in the corner to burn off some calories and have some 

fun. Encourage both youth and adults to try it.  
 
As youth facilitators, you will want to move around the space, starting conversations between people 
to help break the ice. 
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WELCOME 
(5:45 – 6:00 pm) 
   
(Example of Words of Welcome below. Add to or change to meet the needs of your participants and 
the theme you choose.) 
 
 
Team Member Facilitating this Section: ___________________________ 
 
Welcome to our Marketplace! Thanks for making time to be here with us tonight. 
 
For those of you who are new to a MarketPlace, we’d like to take a moment to share how this will work.  
 
A MarketPlace is a fun event, with community members of all ages like you, who are interested in a common 
theme. (Past themes have included diversity, youth violence, public perceptions and many other topics). Led by 
youth like us, these events encourage community members to share good food, great conversations, and leave 
with a sense of shared responsibility for making a difference in their community. 
 
MarketPlaces encourage community members to get to know each other and provide a supportive way to share 
thoughts, ideas, challenges, successes, and stories.  It is an opportunity to explore new ways to work together. 
 
Each Marketplace has a theme, chosen by the young people involved. Tonight, we chose a theme based on what 
we feel is happening and impacting our experiences in our communities. Tonight's theme is 
______________________________.  
 
We’re here tonight with the support of YouthScape HRM. YouthScape is a National youth engagement 
initiative, taking place in 5 cities across Canada and HRM is one of those lucky cities. 
 
Young people can and do make important contributions to building strong, safe, healthy, resilient and inclusive 
communities. YouthScape is here to help support their efforts through MarketPlaces like this one, workshops, 
learning circles and an annual granting program funding youth-led community projects. For more information 
on YouthScape HRM, check out their website at www.youthscapehrm.ca 
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Tonight, we’re exploring the theme of ______________________________________ because 
___________________________________(enter reasons for choosing this theme). We know that this theme 
may bring out different ideas, opinions and perspectives and we are looking forward to hearing everyone’s 
thoughts on how we can improve our community.  
 
Therefore, we ask that you all respect the opinions and ideas you hear tonight and that you help us to create a 
safe and supportive environment for everyone here to share their thoughts. 
 
But first, we want to get to know who is in the room, and have a little fun together! 
 
 
PARTICIPANTS’ INTRODUCTION  
(6:00 – 6:15 PM)  
 
Ask community members to state their name and school or work, and why they want to be there 
tonight. Write their answers to the "why they are here" question on the flipchart. 
 
 

GAME  
(6:15 – 6:30 PM) 
 
Lead game that gets people interacting. Consider people’s mobility needs, and the space you have. A 
game that works well is “Move Your Butt”. 
 
 
WORKSHOP ACTIVITIES 
(6:30 – 7:00 pm) 
 
There are a variety of activities you can do to get people talking, thinking, sharing and learning 
together about your theme. 
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Try small group discussions with the help of 2-3 questions or you can do role plays, create artwork 
together or play games…the sky is the limit.  
 
 

 
 
 

 
OPEN SPACE 
(7:00 – 7:30 pm) 
 
Invite people to return to the circle of chairs. 
 
To explore our theme of youth participation, we’re going to have some small group conversations answering 
some really interesting questions. We’ll start with a brainstorm. 
 
State the question and have it on a flipchart paper, taped to the wall: “Based on the theme for tonight, 
what are some different causes for this challenge or concern in our community?” 
 
Brainstorm and flipchart the answers with the whole group. Then, choose several ideas that seem to 
have the most energy or opportunity for interesting discussions and write the titles down on tent 
cards.  
 
Place these along with large pieces of paper and markers on tables.  
 
Invite everyone to choose to sit where they are interested in having a conversation.  
Remind people that the goal is to allow people the space to discuss what they feel is an important 
issue, and to try to come up with solutions and ways to work together to achieve success. 
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REFLECTION  
(7:30 - 7:45 pm) 
 
♦ Invite people to return to the large circle.  
 
♦ Ask each small group to share a highlight or aha moment with the larger group. Have someone 

flipchart these. 
 
♦ Try to summarize what we have heard and learned. Encourage everyone to make at least one 

small change once they leave the meeting…like connecting with someone, sharing information, 
giving youth a second chance. 

 
 

 
 
 
CLOSING 
(7:45 - 8:00 pm) 
 
♦ If you heard something you would like to support, please follow-up with the individual after the 

meeting. If YouthScape can help support your idea, please contact us (point to flipchart with our 
contact info!) 

 
♦ Apples and Onions: This is an opportunity to each share apples (one thing you enjoyed from 

tonight) and onions (one thing we could improve for the next time).  
 
♦ Thanks for coming!  Invite people to visit YouthScape website, to stay involved and up to date on 

events and activities. 
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CHECK-IN and CLEAN-UP 
(8:00 – 8:30 pm) 
 
♦ Quick check-in with the team – thanks and appreciations for team members and supportive adult 

ally! 
 
♦ Clean up space together 
 
 
 

 
 

Becky leading everyone in a cultural dance, at our MarketPlace on Diversity 
 


