
HeartWood	  
	  

Annual	  Report	  2013-‐2014	   1	  

 

 

 

 

 

HeartWood Centre for 

Community Youth Development 

 

Annual Report: 2013 - 2014 

	  
	  
	  



HeartWood	  

Annual	  Report	  2013-‐2014	   2	  

	  

	  
	  
	  
	  
	  

	  
	  

	  
Introduction	  ……………………………………………………………………………………………………	  3	  
25th	  Anniversary	  Celebration	  …………………………………………………………………………..	  	  4	  
Professional	  Development	  Workshops	  ……………………………………………………………..	  5	  
	   Leading	  Innovative	  and	  Engaging	  Youth	  Programs	  …………………………………	  5	  
	   All	  In!	  Effective	  Tools	  for	  Positive	  Youth	  Group	  Development	  …………………	  6	  
	   Trails	  ……………………………………………………………………………………………………	  6	  

NS	  Community	  Sector	  Council	  Youth	  Engagement	  and	  Volunteerism	  
Workshops	  …………………………………………………………………………………………...	  7	  

Youth	  Leadership	  Programs	  …………………………………………………………………………….	  8	  
	   Skills2Action	  ………………………………………………………………………………………...	  8	  
	   Taking	  the	  Lead	  –	  Girls	  Leadership	  Program	  ………………………………………….	  8	  
	   Spring	  Into	  Action	  ……………………………………………………………………………….	  10	  
	   Future	  Start	  Website	  ……………………………………………………………………………	  12	  
	   THRIVE!	  ………………………………………………………………………………………………	  12	  
	   Mentoring	  Boys	  &	  Young	  Men	  ………………………………………………………………	  13	  
Partnership	  Initiatives	  ……………………………………………………………………………………	  14	  
	   Health	  and	  Wellness	  Youth	  Corps	  …………………………………………………………	  14	  
	   Leaders	  of	  Today	  (LOT)	  ……………………………………………………………………….	  16	  
Capacity	  Building	  Outreach	  …………………………………………………………………………….	  19	  
Meet	  Our	  Staff,	  Board	  and	  Associates	  ………………………………………………………………	  22	  
Meet	  Our	  Other	  Supporters	  …………………………………………………………………………….	  23	  
Finances	  2013-‐2014	  ………………………………………………………………………………………	  24	  
Get	  Involved	  with	  HeartWood	  ………………………………………………………………………...	  25	  
Contact	  Us	  ……………………………………………………………………………………………………..	  26	  
	   	  

	  

Table	  of	  Contents	  



HeartWood	  

Annual	  Report	  2013-‐2014	   3	  

 

All youth are active and valued members in 

their community and, together with 

adults, take action to create vibrant and 

caring communities.	  

Our	  Vision	   Our	  Mission	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  

This	   past	   year	   has	   been	   another	   of	   growth	   and	   change	   for	   HeartWood.	   	   Some	  
programs	  have	  grown,	  others	  have	  been	  re-‐imagined,	  and	  partnerships	  have	  been	  
strengthened.	  
	  

Leaders	   of	   Today	   (LOT)	  was	   able	   to	   expand	   its	   provincial	   support	   by	  welcoming	  
Louise	   Lyman	   to	   the	   team	   as	   Provincial	   Outreach	   Coordinator	   to	   provide	   more	  
support	  in	  regions	  across	  the	  province.	  In	  addition	  to	  LOT’s	  growth,	  its	  partnership	  
with	  the	  Health	  and	  Wellness	  Youth	  Corps	  has	  continued	  to	  strengthen	  resulting	  in	  a	  
successful	  Spring	  Summit	  around	  health.	  	  	  
	  

The	  Skills2Action	  program	  was	  restructured,	  and	  based	  on	  its	  successful	  model,	  the	  
March	  Break	  Program	  was	  also	  re-‐imagined	  to	  a	  shorter	  program	  called	  Spring	  Into	  
Action.	   Look	   for	   more	   changes	   to	   the	   Skills2Action	   program	   this	   coming	   year	   to	  
better	  support	  youth	  in	  their	  communities	  across	  the	  province!	  
	  

Taking	   the	   Lead	  went	   into	   its	   second	   year	   of	   girls’	   leadership	   programming	   as	   it	  
expanded	  to	  Cole	  Harbour.	  	  
	  

HeartWood	  celebrated	  its	  25th	  anniversary.	  We	  also	  expanded	  our	  office	  space	  and	  
launched	  a	  new	  website!	  
	  

This	  year	  also	  marked	  some	  changes	  in	  the	  HeartWood	  family.	  We	  said	  goodbye	  to	  
Ryan	  Veltmeyer	  as	  he	  left	  to	  focus	  on	  creating	  Youth	  Art	  Connection.	  We	  will	  also	  be	  
saying	  goodbye	  to	  Executive	  Director,	  Maria	  Cain,	  who	  has	  put	  incredible	  effort	  and	  
dedication	  into	  HeartWood	  for	  the	  last	  six	  years.	  With	  these	  changes	  we	  welcomed	  
Michael	   Coolican	   as	   a	   Senior	   Program	   Facilitator	   and	   Laura	   Swaine	   will	   be	  
HeartWood’s	  newest	  Executive	  Director	  as	  of	  July	  2014.	  

 

Youth engagement for positive community 

change. We work with youth to develop 

their skills and confidence as community 

leaders. We also train and coach adults to 

meaningfully engage youth. 

	  



HeartWood	  

Annual	  Report	  2013-‐2014	   4	  

	   	  

25th	  Anniversary	  
Celebration	  

On	   September	   26,	   2013	   HeartWood	   celebrated	   its	   25th	  
Anniversary	  with	  a	  night	  of	  youth-‐led	  performances,	  auction,	  and	  
last,	  but	  not	  least,	  the	  shaving	  of	  Brian’s	  beard!	  
	  
Youth	   from	   HeartWood’s	   programs	   gave	   some	   amazing	  
performances	   of	   dancing,	   rapping	   and	   singing.	   Their	   talent	  was	  
inspiring	  and	  we	  thank	  them	  for	  sharing	  their	  gifts	  with	  us.	  

An	  excerpt	  from	  Jayden	  Graves’	  Spoken	  Word:	  
Heart	  and	  Wood:	  the	  love,	  caring	  peace,	  and	  respect	  

The	  strength,	  unity,	  the	  mighty,	  and	  life	  

HeartWood	  represents	  all	  of	  these	  

But	  is	  unique	  to	  its	  core	  

It	  is	  the	  one	  place	  we	  teens	  can	  learn	  

That	  a	  community	  is	  stronger	  together	  

Than	  it	  is	  apart	  

	  

We	  appreciate	  all	  the	  generous	  support	  with	  a	  total	  of	  over	  
$6,200	  raised.	  	  
	  
HeartWood	   also	   appreciates	   Brian	   Braganza	   who	   bravely	  
put	  his	   beloved	  beard	   on	   the	   chopping	   block	   in	   support	  of	  
HeartWood.	   The	   Shave	   It!	   donations	   resulted	   in	   Brian’s	  
babyface	  being	  revealed.	  
	  
	  Thank	   you	   to	   everyone	   who	   made	   donations	   to	   Brian’s	  
Beard	  and	  to	  everyone	  who	  was	  able	  to	  personally	  come	  out	  
and	   celebrate	   with	   us.	   It	   was	   a	   very	   special	   night	   -‐-‐	   your	  
good	   wishes,	   memories,	   and	   support	   are	   greatly	  
appreciated!	  
	  

Save	  it	  or	  Shave	  it	  
Fundraiser	  
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LEADING	  INNOVATIVE	  AND	  ENGAGING	  YOUTH	  PROGRAMS	  
	  
Participants	   were	   taken	   through	   an	  
experiential	   process	   of	   learning	   both	   theory	  
and	   activities	   to	   create	   rich,	   engaging	   and	  
positive	   experiences	   for	   youth.	   Participants	  
were	  given	  a	   series	  of	  opportunities	   to	  design	  
program	   components	   to	   integrate	   each	   new	  
element	  of	   their	   learning.	  Participants	   learned	  
about	   the	   Tatamagouche	   Centre’s	   ASPIRE	  
model	   for	   program	   design	   as	   well	   as	  
HeartWood’s	  Approach	   to	  Facilitation	  and	  our	  
Framework	   for	   Community	   Youth	   Development,	   along	   with	   introductions	   to	  
community-‐building	   and	   assessment	   tools.	   Participants	   also	   were	   involved	   in	  
service	   learning	   components.	  Participants	   received	   feedback	   from	  co-‐learners	   and	  
facilitators,	  both	  reflecting	  and	  enhancing	  their	  learning	  based	  on	  their	  performance	  
while	  demonstrating	  the	  methodology	  being	  learned.	  	  
	  
This	   year	   made	   for	   another	   successful	   partnership	   between	   HeartWood	   and	   the	  
Tatamatouche	  Centre,	  while	  bringing	  in	  the	  experience	  and	  expertise	  of	  the	  Health	  
and	   Wellness	   Youth	   Corps	   and	   Pathways	   to	   Education.	   This	   organizational	  
partnership	   was	   implemented	   for	   both	   the	   development	   and	   delivery	   of	   the	  
program.	   Each	   program	   facilitator	  was	   affiliated	  with	   one	   or	  more	   of	   the	   partner	  
organizations,	  and	  the	  majority	  of	  participants	  were	  affiliated	  with	  one	  as	  well.	  This	  

contributed	   to	  a	   greater	   level	  of	  
support	   for	   participants,	   which	  
in	   turn	   enabled	   deeper	   learning	  
and	  engagement.	  	  
	  
“It	  helped	  me	  work	  through	  the	  

process	  of	  putting	  together	  

programming	  for	  youth:	  to	  think	  of	  

new	  and	  exciting	  ways	  to	  engage	  

youth	  in	  our	  programs	  and	  bring	  in	  

the	  element	  of	  the	  community	  in	  

which	  they	  live.”	  

	  

	  

	  

	  

Public	  Professional	  Development	  
Workshops	  

Group	  Information:	  24	  
Participants	  
Duration:	  4	  days	  
Location:	  Tatamagouche	  
Centre	  
Date:	  May	  30th-‐June	  2nd,	  2013	  
Funder:	  Dept.	  of	  Health	  and	  
Wellness	  
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ALL	  IN!	  EFFECTIVE	  TOOLS	  FOR	  POSITIVE	  YOUTH	  GROUP	  
DEVELOPMENT	  
	  
All	   In!	   focuses	   on	   theory	   and	   tools	   to	   help	  
youth	  workers	  provide	  youth	  with	  positive	  
experiences	  throughout	  each	  phase	  of	  their	  
group	   development.	   This	   program	   uses	   a	  
variety	   of	   teaching	   methods,	   but	   relies	  
heavily	  on	  experiential	  learning.	  Based	  on	  a	  
combination	   of	   group	   development	   theory	  
and	   HeartWood’s	   Framework	   for	  
Community	  Youth	  Development,	  it	  also	  includes	  the	  importance	  of	  service	  learning	  
and	   trust-‐building	   to	  create	  a	  deeper	  understanding	  of	  how	  best	   to	  support	  youth	  
through	   the	   stages	   of	   group	   development.	   Participants	   learn	   strategies	   and	  
knowledge	   of	   how	   and	   when	   to	   use	   fun,	   active	   and	   appropriate	   games	   and	  
initiatives	  while	   increasing	   their	   capacity	   to	   support	  youth	   facing	  physical,	  mental	  
and	  emotional	  challenges.	  	  
	  

TRAILS	  
	  
In	   2010	   the	   NS	   Trails	   Association	   consulted	   with	  
regional	  volunteers	  regarding	  the	  organization’s	  long-‐
term	  sustainability.	  Using	  a	  participatory	  process,	  the	  
membership	   identified	   that	   most	   volunteer	   teams	  
consisted	  of	  a	  retirement-‐aged	  population,	   indicating	  
a	   need	   for	   the	   organization	   to	   increase	   its	  
engagement	  of	  younger	  volunteers.	  A	  committee	  was	  
struck	   to	   identify	   options	   for	   this	   effort,	   and	   in	   late	  
2012	   leaders	   in	   the	   Trails	   Association	   approached	  
HeartWood	   to	   assist	   with	   developing	   and	  
implementing	  a	  youth	  engagement	  strategy.	  	  

Recognizing	  that	  current	  volunteers	  within	  the	  Trails	  
Association	   have	   varying	   levels	   of	   skills,	   knowledge	  
and	  commitment	  to	  youth	  engagement,	  while	  there	  is	  
simultaneously	   an	   urgency	   for	   the	   organization	   to	  
attract	   and	   retain	   youth	   volunteers,	  
HeartWood	  approached	  the	  work	  in	  two	  phases,	  with	  
the	   potential	   for	   future	   partnerships	   in	   region-‐
specific	  youth	  engagement	  projects.	  

The	   first	   phase	   was	   one	   of	   research	   and	   workshop	   preparation:	   HeartWood	  
conducted	  research	   into	   successful	   youth	   engagement	   strategies	   used	   by	   other	  
volunteer-‐based,	  trail	  and	  nature-‐based	  organizations.	  	  

Group	  Information:	  13	  Participants	  
Duration:	  2	  Days	  
Location:	  Halifax	  
Date:	  November	  14	  &	  15,	  2013	  
Funder:	  Dept.	  of	  Health	  and	  
Wellness	  
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In	  phase	   two,	   the	   findings	  of	   this	   research	  done	   in	   the	   first	  phase	  were	  presented	  
and	  utilized	  as	  models	  for	  analysis	  and	  application	  of	  HeartWood’s	  Framework	  and	  
our	  Youth	  Engagement	  Spectrum.	  Four	  of	  these	  Youth	  Engagement	  workshops	  were	  
delivered	   to	   volunteer	   groups	   in	   the	   2013-‐2014	   year,	   in	   Shelburne,	   Middleton,	  
Earltown,	  and	  Pictou.	  There	  are	  still	  two	  more	  workshops	  in	  this	  series:	  One	  in	  HRM	  
in	  September	  2014	  and	  another	  for	  the	  Cape	  Breton	  region.	  

NS	  COMMUNITY	  SECTOR	  COUNCIL	  YOUTH	  ENGAGEMET	  AND	  
VOLUNTEERISM	  WORKSHOPS	  

In	  December	  2013,	  HeartWood	  led	  workshops	  for	  adults	  on	  youth	  engagement	  and	  
volunteerism	   in	   Truro	   funded	   and	   supported	   by	   the	   Child	   and	   Youth	   Strategy	  
Northern	  Region.	  This	  was	  attended	  by	  one	  of	  the	  hub	  conveners	  of	  the	  Nova	  Scotia	  
Community	  Sector	  Council	  (http://csc-‐ns.ca/).	  

Their	  attendance	  led	  to	  a	  contract	  between	  HeartWood	  and	  the	  Community	  Sector	  
Council	   to	   lead	   7	   similar	   workshops	   in	   each	   region	   in	   Nova	   Scotia.	   The	   Amherst	  
workshop	  was	  completed	  in	  March	  2013,	  and	  was	  very	  well	  received,	  with	  sessions	  
planned	   for	   Digby,	   Bridgewater,	   Halifax,	   Ship	  Harbour,	   Antigonish	   and	   Sydney,	   in	  
April	   and	   May	   of	   2014.	   HeartWood's	   Framework	   is	   consistently	   named	   as	   a	  
highlight	  or	  key	  learning	  for	  participants.	  

“Very	  knowledgeable	  and	  engaging.”	  

	  

“Very	  informative	  and	  helpful	  for	  the	  work	  I	  am	  doing.”	  	  

	  

“The	  Circle	  of	  Awesomeness	  [HeartWood’s	  framework	  for	  community	  youth	  

development]	  is	  a	  great	  framework	  for	  any	  youth	  engagement”	   	  
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SKILLS2ACTION	  	  
	  
Over	   the	   course	   of	   two	   summer	  
weekends,	   15	   youth	   from	   across	   the	  
province	   gathered	   to	   grow	   their	   capacity	  
as	   leaders	   in	   their	   own	   communities	  
through	  the	  Skills2Action	  program.	  Using	  
an	   appreciative	   approach,	  we	   focused	  on	  
identifying	  participants’	  passions	  to	  build	  
skills	   in	   asset	   mapping	   and	   connecting	  
with	   community	   members.	   We	   also	  
explored	  different	  leadership	  roles	  within	  
a	   community.	   Participants	   left	   the	   first	  weekend	  with	   ideas	   for	   community	   action	  
projects	  and	  new	  tools	  in	  their	  belt	  for	  planning	  and	  community	  engagement.	  

	  
Between	   the	   two	   Skills2Action	   weekends,	  
participants	   began	   planning	   their	   own	  
community	   action	   projects	   in	   their	   home	  
communities.	  	  
	  
The	   second	   weekend	   focused	   on	   finalizing	  
community	   action	   projects	   and	   clarifying	   next	  
steps.	   Over	   the	   course	   of	   the	   summer	   the	  
participants	   strengthened	   and	   built	   new	   adult	  
and	  community	  partnerships	  to	  support	  them	  in	  
carrying	  out	  their	  projects	  into	  the	  coming	  year.	  	  

	  
	  

TAKING	  THE	  LEAD:	  GIRLS’	  LEADERSHIP	  PROGRAM	  
	  
In	   the	   spring	  of	  2013,	  HeartWood	  began	  
working	   with	   the	   first	   of	   two	   girls’	  
leadership	   groups	   in	   the	   HRM	   for	   a	  
program	   called	   “Taking	   the	   Lead”.	   The	  
first	  phase	  in	  Spryfield	  was	  completed	  in	  
July	  2013	  with	   a	   great	   community	   event	  
showcasing	   female	   leaders,	   community	  
resources	  and	  youth	  talent.	  Megan	  Leslie,	  
MP	   for	   Halifax,	   and	   Michele	   Raymond,	  

	  

Youth	  Leadership	  Programs	  

Group	  Information:	  15	  Participants	  
aged	  15-‐18	  
Duration:	  Two	  3-‐day	  overnight	  
weekends	  
Location:	  The	  M.A.R.C,	  Dayspring	  
Date:	  July	  and	  August	  2013	  
Funder:	  Dept.	  of	  Community	  Services,	  
Halifax	  Region	  Children’s	  Aid	  
Foundation	  

Group	  Information:	  22	  Participants	  
Duration:	  Ongoing	  
Location:	  Spryfield	  and	  Cole	  Harbour	  
Funders:	  Status	  of	  Women	  Canada,	  Nova	  
Scotia	  Departments	  of	  Labour	  and	  
Advanced	  Education,	  and	  Communities,	  
Culture	  and	  Heritage,	  and	  the	  Nova	  Scotia	  
Advisory	  Council	  on	  the	  Status	  of	  Women.	  



HeartWood	  

Annual	  Report	  2013-‐2014	   9	  

former	   MLA	   for	   Halifax	   Atlantic	   also	   shared	   their	   own	   experiences	   and	   personal	  
advice.	   A	   photo	   booth	   allowed	   attendees	   to	   say	   why	   they	   thought	   women	   in	  
leadership	  is	  needed.	  	  
	  
The	   second	   phase	   of	   the	   Taking	   the	   Lead	   project	  
kicked	   off	   on	   October	   4th,	   with	   a	   retreat	   at	  
Windhorse	  Farm.	   	  The	  second	  group	  of	  participants	  
were	  based	  in	  Cole	  Harbour	  and	  included	  girls	  from	  
North	  Preston,	  Cole	  Harbour,	  Woodlawn	  and	  North	  
Dartmouth.	   	  Similar	  to	  the	  Spryfield	  group,	  the	  girls	  
met	   once	   a	   week	   to	   learn	   about	   issues	   facing	   girls	  
and	  young	  women,	  to	  share	  their	  experiences	  and	  to	  
determine	  what	  action	  they	  would	  like	  take.	  	  	  
	  
In	  November	  of	  2013,	  we	  received	  support	  from	  the	  
Girls	  Action	  Foundation	  to	  host	  a	  Career	  Day,	  which	  
allowed	   us	   to	   connect	   participants	   from	   Cole	  
Harbour	   and	   Spryfield	   to	   women	   with	   shared	  
passions,	   and	   from	   a	   variety	   of	   professional	   fields	  
(e.g.	  audio	  engineering,	  film	  production,	  banking	  and	  
music	   management,	   etc.).	   Story	   telling	   sessions	  
allowed	   the	   girls	   to	   ask	   questions	   about	   their	  
careers,	   interests,	   highlights,	   obstacles,	   successes,	  
etc.	   	   This	   event	   was	   a	   highlight	   for	   many	   of	   the	   girls	   and	   allowed	   them	   to	   start	  
networking	  and	  building	  their	  community	  web.	  	  	  
	  
The	  Cole	  Harbour	  group	  worked	  on	  getting	  a	  better	  understanding	  of	  the	  issues	  in	  
their	  community	  and	  participated	  in	  workshops	  on	  appreciation	  of	  differences	  and	  
diversity.	  As	  a	  collective,	  the	  girls	  identified	  an	  interest	  in	  addressing	  issues	  such	  as	  
street	  and	  online	  harassment	  of	  women	  and	  girls.	  Participants	  will	  decide,	  plan	  and	  
implement	  their	  own	  community	  service	  project	  in	  Dartmouth	  in	  June	  2014.	  While	  
regularly	  scheduled	  programming	  will	  end	  in	  June,	  we	  will	  be	  continuing	  to	  support	  
both	   groups	   in	   fun	   physical	   activities	   throughout	   the	   summer	   (e.g.	   rock	   climbing,	  
hula	  hooping,	  roller	  blading,	  biking	  and	  yoga).	  	  
	  
Since	  starting	  work	  with	  the	  Cole	  Harbour	  group,	  HeartWood	  has	  been	  purposeful	  
in	  continuing	  to	  support	  and	  stay	  connected	  with	  the	  girls	  from	  Spryfield	  as	  well	  as	  
bringing	   the	   two	   groups	   together	   to	   mentor	   one	   another	   and	   learn	   about	   each	  
other’s	   communities.	  Both	   groups	   attended	  our	  Career	  Day	   and	  with	  our	   support,	  
girls	   from	   both	   groups	   were	   able	   to	   attend	   the	   Mount	   Saint	   Vincent	   “Girls”	  
Conference	   in	  March	  2014	  and	  will	  attend	  the	  Leaders	  Of	  Today	  Spring	  Summit	   in	  
May	   of	   2014.	   Combined	   programming	   has	   created	   opportunities	   for	   peer-‐to-‐peer	  
mentorship,	  as	  well	  as	  the	  development	  of	  many	  strong	  friendships.	  	  
	  
A	   final	   retreat	   to	  Windhorse	   Farm	   is	   planned	   for	  August	   2014	   as	   a	   closing	   of	   the	  
program.	   Both	   groups	   will	   attend	   the	   retreat	   together	   to	   strengthen	   their	  
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connections,	   learn	   from	   each	   other,	   and	   talk	   about	   how	   their	   experiences	   with	  
HeartWood	  have	  affected	  them.	  Additionally,	  a	  community	  forum	  will	  be	  hosted	  in	  
the	  fall	  of	  2014	  to	  gather	  participants,	  community	  partners	  and	  other	  stakeholders	  

in	   conversation	   about	   gender-‐
specific	   programming,	   sustainable	  
practices,	   challenges,	   and	   future	  
actions/collaborations.	  	  
	  
	  
	  

SPRING	  INTO	  ACTION	  
	  
In	   keeping	   with	   our	   organizational	   practice	   of	  
evaluating	  and	   redesigning	  programs	   to	  reflect	  our	  

learning	   and	   growth,	   this	   year’s	   March	   Break	  

program	  evolved	   into	  Spring	   Into	  Action	   (SIA).	   	   SIA	  
was	  built	  on	  the	  successes	  we	  experienced	  with	  our	  

revamped	   summer	   program,	   Skills2Action.	   This	  

change	   reflected	   our	   learning	   that	   running	   shorter	  

programs	  more	   frequently	   can	   deliver	   deeper	   and	  

more	  sustained	   results	   for	   youth	   and	  Nova	   Scotian	  

communities.	  
	  
Participants	  from	  a	  diverse	  range	  of	  backgrounds	  and	  experiences	  came	  together	  to	  

explore	  how	  to	  connect	  their	  skills	  and	  passions	  with	  the	  assets	  and	  issues	  in	  their	  

communities.	   The	  program	  aimed	   to	   increase	   their	  capacity	   to	  deliver	  community	  

development	   projects	   through	   our	   “D3PARC”	   (Discover,	   Dream,	   Decide,	   Plan,	   Act,	  

React,	  Celebrate)	  project	  planning	  process.	  
	  
During	  the	  three	  days	  together,	  we	  

• Explored	  personal	  passions	  and	  skills,	  

• Discovered	  community	  assets	  and	  issues,	  

• Developed	  leadership	  skills,	  

• Shared	  knowledge	  and	  

• Created	  plans	  for	  community	  action	  projects	  

with	  clear	  next	  steps,	  identified	  resources,	  

and	  supports.	  
	  
Highlights	  of	  the	  program	  included	  	  

• Introducing	   participants	   to	   community	   members	   in	   a	   networking	   and	  
story-‐telling	  forum	  where	  youth	  and	  adults	  were	  encouraged	  to	  share	  their	  
ideas	   and	  opportunities,	   as	   well	   as	   challenges	   and	   lessons	   learned.	   This	  
program	   component	   emphasized	   that	   youth	   and	   adult	   community	  
development	   practitioners	   have	   much	   to	   learn	   from	   each	   other,	   while	  

Group	  Information:	  12	  Participants	  
Location:	  Captain	  William	  Spry	  
Centre	  Spryfield	  
Duration:	  Three	  days	  
Date:	  March	  28th	  –	  30th,	  2014	  
Funder:	  Department	  of	  Community	  
Services,	  Halifax	  Region	  Children’s	  
Aid	  Foundation	  
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highlighting	  the	  value	  of	  networking	  as	  a	  practice	  that	  amplifies	  community	  
development	  project	  capacity;	  

• A	  visual	  reflective	  process	  to	  map	  participants’	  skills	  and	  interests	  along	  
with	  the	   resources	  and	  assets	  of	  the	  communities	  they	  self-‐identified	  as	  
being	  a	  part	  of.	  This	   exercise	  emphasized	  the	  importance	  of	  connecting	  
these	   skills,	   interests	   and	   assets	   with	   issues	   in	   their	   communities	   in	  
order	  to	  identify	  potential	  community	  projects;	  

• The	   introduction	   of	   D3PARC,	   a	   project-‐planning	   process,	   to	   guide	  
participants	   in	   their	   endeavors	   to	   create	   positive	   change	   in	   their	  
communities.	  This	  was	  a	  major	   theme	  of	   the	   program,	  and	   the	   tool	  was	  
introduced	   in	   a	   cumulative	   and	   iterative	   process,	   drawing	   connections	  
throughout	  each	  activity;	  

• Two	   opportunities	   to	   participate	   in	   open-‐space	   conversations.	   The	   first	  
iteration	  helped	  participants	  identify	  and	  share	  their	  interests	  and	  skills.	  In	  
the	   second,	   they	   identified	   the	   skills	   and	   conversations	   they	   needed	   to	  
learn	  from	  facilitators	  and	  each	  other,	  in	  order	  to	  build	  their	  own	  capacity	  
to	  move	  forward	  with	  their	  project	  plans.	  

	  

As	   a	   result	   of	   the	   program,	   each	   participant	   identified	   plans	   to	   take	   action	  
based	  on	  their	  experience.	  These	  varied	  in	  purpose,	  scope	  and	  approach,	  from	  
making	   a	   contribution	   to	   a	   youth-‐voice	  magazine,	   joining	   student	   council,	   to	  
organizing	   an	   event	   for	   a	   cross-‐city	   community	   building	   initiative	   called	  
“100in1Day	  Halifax”,	  amongst	  others.	  

	  

 

 

 

 

 

 

 

 

 

 

“I enjoyed meeting so many incredible new people, making connections that I 
otherwise never would have. Found a lot of inspiration and confidence over the 

course of the weekend, which help me put my dreams and passions into 
ACTION!!” 

 

“The best part of this program was meeting community leaders and feeling like I 
was on the same level as them, and felt loved and valued” 
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FUTURE	  START	  WEBSITE	  
	  
The	  FutureStart.ca	  site	  provides	  basic	  skills	  and	  resources	  for	  
teens,	  young	  adults	  and	  adults	  as	   they	   look	   for	  employment	  
or	  try	  to	  decide	  their	  next	  steps	   in	  their	  career	  path.	  	  All	   the	  
content	   for	   FutureStart	   was	   researched,	   written	   and	  
designed	  by	  6	   young	   adults	   between	   the	   ages	   of	   18	   and	  26	  
from	   Lunenburg	   County.	   The	   Lunenburg	   District	   Office	   of	  
Community	   Services	   (LDO)	   contracted	   HeartWood	   to	  
facilitate	   this	   youth	   engagement	   project.	   A	  local	   marketing	  
and	  communications	  company,	  Digital	  Fusion,	   (www.fusionstudio.com),	  worked	   in	  
partnership	  with	  the	  young	  people	  to	  design	  and	  build	  the	  site.	  	  
	  
This	   unique	   collaboration	   between	   the	   young	   adult	   participants,	   HeartWood,	  
LDO	  and	  Digital	  Fusion	  builds	  upon	  the	  work	  between	  HeartWood	  and	  the	  LDO	  to	  

serve	   youth	   clients	   in	   ways	   that	  make	   sense	   to	   them,	  
build	   skills,	   and	   provide	   a	   meaningful	   service	   to	   the	  
community.	  
	  
In	   creating	   this	   website,	   the	   young	   adult	   participants	  
changed	   the	   perception	   that	   they	   are	   recipients	   of	  
services	   to	   being	   service	   providers	   themselves.	   By	  
building	   the	   site	   they	   built	   their	   employability	   skills	  
while	  creating	  an	  employability	  website	  that	  will	  serve	  
other	  young	  people	  in	  the	  community.	  

THRIVE! 	  

Physical	   activity	   levels	   amongst	  middle	   school	   girls	   have	   continued	   to	   be	   a	  main	  
focus	   amongst	   physical	   activity	   service	   providers.	  	   In	   January,	   HeartWood	   began	  
working	  with	  the	  Thrive!	  Valley	  Coordinator	  ,	  to	  support	  a	  team	  of	  high	  school	  girls	  
to	  develop	  and	  design	  an	  after-‐school	  physical	   activity	  program	   for	  middle	   school	  
girls,	  that	  would	  be	  led	  by	  high	  school	  student	  leaders.	  
	  	  
Over	   two,	   full-‐day	   training	   and	   designing	   sessions,	   the	   girls	   shared	   their	   own	  
experiences	  and	  ideas	  around	  engaging	  girls	  and	  physical	  activity,	  while	  also	  being	  
introduced	   to	   HeartWood’s	   Framework	   for	   Community	   Youth	   Development,	  
Tatamagouche’s	   Aspire	   model	   for	   program	   planning,	   as	   well	   as	   gaining	   some	  
experience	  in	  using	  HeartWood’s	  Approach	  to	  Facilitation.	  	  
	  	  
There	   was	   a	   great	   team	   of	   awesome	   student	   leaders	   from	   across	   the	   Annapolis	  
Valley	   School	   Board,	   and	   together	   they	   created	   a	   phenomenal	   program	   that	   was	  
implemented	  this	  spring	  out	  of	  four	  different	  middle	  schools	  across	  the	  valley.	  
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MENTORING	  BOYS	  AND	  YOUNG	  MEN	  
	  
HeartWood	  has	  spent	  the	  past	  few	  years	  working	  to	  better	  understand	  what	  we	  can	  
offer	  boys	  and	  young	  men,	  in	  part	  through	  learning	  from	  the	  work	  of	  David	  Hatfield	  
(www.davidhatfield.ca).	  	   Last	   spring,	   HeartWood	   collaborated	   with	   Chebucto	  
Connections’	  Pathways	  to	  Education	  Program,	  Schools	  Plus,	  and	  the	  Department	  of	  
Health	  and	  Wellness,	  to	  deliver	  a	  two-‐day	  workshop	  on	  Mentoring	  Boys	  and	  Young	  
Men.	  	  
	  	  
Professionals	   from	  across	  HRM	  and	   the	  province,	   joined	  us	   to	  explore	   the	   current	  
realities	   facing	   boys	   and	   young	   men,	   learn	   new	   and	   innovative	   approaches	   to	  
engaging	  with	  them,	  and	  to	  discuss	  how	  we	  can	  offer	  more	  significant	  support.	  	  	  
	  
On	   the	   second	   day,	   participants	   were	   joined	   by	   a	   group	   of	   young	   men	   that	   the	  
Department	  of	  Health	  and	  Wellness	  had	  been	  working	  with	  from	  a	  local	  junior	  high	  
school.	  	   The	   young	   men	   participated	   in	   a	   fish	   bowl	   activity	   where	   they	   had	   the	  
opportunity	   to	   share	   their	   experiences	   while	   participants	   were	   then	   able	   to	  
contribute	  their	  questions	  to	  the	  discussion.	  
	  	  
The	  program	  was	  a	  big	  success,	  with	  participants	  giving	  feedback	  that	  included;	  	  
	  

“The	  boys	  coming	  in	  was	  memorable.	  It	  works!”	  

	  

“I	  learned	  that	  I	  am	  not	  alone	  and	  that	  I	  have	  a	  place	  to	  go	  to—to	  get	  resources	  I	  

need.”	  

	  

“	  I’m	  feeling	  more	  confident	  about	  my	  ability	  to	  participate	  and	  create	  change.”	  

	  
A	  very	  significant	  outcome	  of	  the	  program	  was	  that	  there	  were	  at	  least	  three	  
separate	  boys	  programs	  that	  were	  run	  out	  of	  HRM	  schools	  this	  past	  year,	  in	  part	  as	  a	  
result	  of	  this	  training.	  
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HEALTH	  &	  WELLNESS	  YOUTH	  CORPS	  2013-14	  
  

  

  

  

“My	  overall	  experience	  was	  the	  best	  employment	  opportunity	  I	  have	  had	  and	  filled	  

with	  such	  learnings,	  personal	  growth	  and	  connections.”	  –	  HWYC	  Youth	  2013	  

	  
“Employing	  youth	  allows	  the	  organization	  a	  bright,	  new	  perspective	  on	  the	  issues	  at	  

hand,	  and	  opens	  the	  door	  for	  more	  inclusive	  and	  effective	  outreach.”	  

	  –	  HWYC	  Community	  Partner	  2013	  

	  
The	   Health	   and	   Wellness	   Youth	   Corps	   (HWYC)	   is	   funded	   by	   the	   Department	   of	  
Health	   and	   Wellness,	   and	   provides	   young	   Nova	   Scotians	   with	   opportunities	   for	  
hands-‐on	  experiences	   in	  health	  promotion	  projects	   and	   initiatives.	  The	   focus	   is	   to	  
build	   awareness	   and	   interest	   of	   youth	   in	   health-‐related	   issues	   and	   support	  
meaningful	   youth	   engagement	   in	   health	   promotion.	   The	   HWYC	   does	   this	   through	  
supporting	   youth	   employment	   opportunities	   at	   community	   organizations	   and	  
coordinating	   additional	   health-‐related	   projects	   when	   possible.	   In	   2013-‐14,	   the	  
HWYC	   partnered	  with	   Leaders	   of	   Today	   (LOT)	   to	   connect	   projects	   to	   an	   existing	  
network	  of	  youth-‐serving	  organizations	  and	  government.	  
	  
In	   2013-‐14,	   the	   HWYC	   funded	   employment	   for	   eight	   youth	   at	   six	   community	  
organizations	  across	  Nova	  Scotia,	  where	  youth	  worked	  on	  eight	  short-‐term	  health-‐
related	   projects.	   These	   youth	   and	   their	   supportive	   adults	   were	   provided	   with	  

	  

Partnership	  Initiatives	  
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support	  on	  youth	  employment,	  youth	  engagement	  and	  youth	  health	  issues	  through	  
check-‐ins,	  site	  visits,	  workshops	  and	  trainings.	  	  
	  
The	   HWYC	   supported	   an	   additional	   project	   outside	   of	   the	   youth	   employment	  
program	  that	  engaged	  a	  group	  of	  young	  boys	  in	  revising	  and	  developing	  the	  Healthy	  
Living	  Curriculum	  at	  Oxford	  School	  in	  Halifax.	  	  
	  
HWYC	  2013-‐14	  Projects	  included:	  
	  
1. Youth	  Project	  Recreation	  Coordinator,	  	  

Hosted	  at	  The	  Youth	  Project	  (Province	  wide)	  
Coordinated	   summer	   recreation	   activities	   for	   LGBTQ	   youth	   and	   allies	   and	  
created	  a	  video	  to	  document	  LGBTQ	  stories	  around	  recreation.	  

	  
2. Youth	   Engagement	   in	   Guidelines	   to	   Accommodate	   Transgender	   and	  

Gender	  Nonconforming	  students,	  	  
Hosted	  at	  The	  Youth	  Project	  (Province	  wide)	  
Gathered	   youth	   input	   to	   inform	   the	   development	   of	   the	   guidelines	   by	   the	  
Department	   of	   Education	   and	   Early	   Childhood	   Development	   and	   created	   a	  
supplemental	  resource	  for	  school	  staff.	  

	  
3. Community	  Engagement	  Strategy,	  	  

Hosted	  at	  YOUth	  Against	  Stigma	  and	  Teen	  Mental	  Health	  (Halifax)	  
A	   youth	   and	   community	   engagement	   plan	   for	   summer	   and	   fall	  was	   developed	  
and	   implanted	   for	  YOUth	  against	   Stigma,	   a	   youth-‐led	  performance	   coffeehouse	  
designed	  to	  provide	  supportive	  and	  de-‐stigmatizing	  space	  for	  creativity	  and	  fun.	  	  

	  
4. LGBTQ	  Inclusivity	  and	  Youth	  Engagement,	  	  

Hosted	  at	  The	  Red	  Door	  (Kentville)	  
Conducted	  an	  assessment	  of	  programs,	  services	  and	  resources	  at	  The	  Red	  Door	  
to	  build	  safer	  spaces	  for	  LGBTQ	  youth	  and	  set	  up	  a	  plan	  for	  training	  and	  concrete	  
changes	  in	  service	  delivery.	  This	  project	  also	  included	  research	  on	  the	  possibility	  
of	  setting	  up	  a	  youth	  advisory	  committee.	  

	  
5. Adolescent	  Health	  &	  Wellness,	  	  

Hosted	  at	  Family	  Service	  of	  Eastern	  Nova	  Scotia	  (Antigonish)	  
Organized	   and	   facilitated	   a	   series	   of	   small	   projects	   all	   addressing	   adolescent	  
health	  and	  wellness,	  including	  community	  events,	  campaigns	  and	  workshops.	  	  

	  
6. Girl	  Power	  Camp	  

Hosted	  at	  Family	  Service	  of	  Eastern	  Nova	  Scotia	  (Sydney)	  
Developed	   programming,	   and	   facilitated	   summer	   long	   weekly	   day	   camps	   for	  
girls	  between	  the	  ages	  of	  7	  and	  12.	  The	  camp	  explored	  critical	  health	  issues	  for	  
young	  girls	  such	  as	  self-‐esteem,	  bullying,	  positive	  peer	  interactions	  and	  healthy	  
body	  image.	  
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7. ThunderTales,	  	  
Hosted	  at	  Arts	  Health	  Antigonish	  (Antigonish,	  Paq’tnkek,	  St	  Andrew’s)	  
Coordinated	   and	   facilitated	   a	   series	   of	   community	  workshops	   that	   encouraged	  
youth	  to	  explore	  storytelling	  through	  the	  arts.	  The	  goal	  was	  to	  help	  youth	  build	  
self-‐esteem,	   develop	   empathy	   for	   other	   youth,	   recognize	   and	   value	   their	   own	  
creativity,	  and	  give	  them	  hope	  and	  improved	  mental	  health.	  

	  
8. Life	  Uncensored,	  	  

Hosted	  by	  Slate	  Youth	  Centre	  (Truro)	  
Supported	  a	  group	  of	  youth	  in	  the	  development	  of	  Life	  Uncensored,	  a	  by-‐youth,	  
for-‐youth,	  Youtube	  channel	  where	  youth	  can	  express	  themselves	  using	  creative	  
activities.	  The	  channel	  mainly	  focused	  on	  mental	  health	  and	  sexual	  health	  topics.	  	  

	  
The	  HWYC	  projects	  were	  highlighted	  at	   the	  LOT	  Fall	  Summit	   in	  November	   to	  help	  
identify	  successes	  and	  challenges	  of	  community	  projects	  and	  help	  LOT	  participants	  
with	  planning	  future	  actions.	  	  

	  
LEADERS	  OF	  TODAY	  (LOT)	  
	  
LOT	   is	   a	   provincial	   initiative	  
supported	   by	   the	   Child	   and	   Youth	  
Strategy	   that	   amplifies	   youth	   voice.	  
We	  believe	  that	  youth	  voices	  are	  often	  
marginalized	   in	   their	   communities	  
and	   should	   be	   reflected	   more	   in	   the	  
programs	  and	  services	  that	  are	  meant	  
to	  serve	  them	  –	  from	  identifying	  youth	  needs,	  to	  designing	  and	  implementing	  youth-‐
serving	  policies,	  strategies,	  programs	  and	  services.	  	  	  
	  
LOT	   creates	   safe,	   stigma-free	   spaces	   to	   connect	   youth,	   communities,	   youth-‐
serving	   organizations	   and	   government	   across	   Nova	   Scotia.	   These	   spaces	   enable	  
collaborative	  &	  meaningful	  discussion	  on	  youth	  issues	  that	  build	  understanding	  
and	   partnership	   between	   youth	   and	   government,	   and	   inform	   youth-serving	  
policies,	  strategies,	  services	  and	  programs	  to	  better	  serve	  the	  needs	  of	  all.	  	  
	  
LOT	  was	  created	  out	  of	  the	  youth	  mantra	  “If	  it’s	  about	  us,	  don’t	  do	  it	  without	  us”.	  
	  
The	   past	   year	   has	   been	   one	   of	   tremendous	   growth	   and	   learning	   for	   LOT	   as	   we	  
deepened	  relationships	  and	  connections	  with	  youth,	  adults	  and	  government	  across	  
the	  province,	  created	  more	  spaces	  for	  meaningful	  collaboration	  and	  conversational	  
pathways,	  and	  expanded	  our	  partnerships	  with	  fellow	  organizations	  and	  projects.	  
	  
LOT	  expanded	  our	   team	   in	  September	  2013	  with	   the	  addition	  of	  Louise	  Lyman	  as	  
our	  Provincial	  Outreach	  Coordinator.	  	  	  
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In	   addition	   to	   the	  work	  of	   LOT	   staff,	   our	  Core	  Team	  gathered	   for	   several	   retreats	  
throughout	  the	  year,	  with	  new	  youth,	  adults	  and	  government	  staff	  to	  help	  guide	  and	  
support	   Leaders	   of	   Today.	   	   This	   past	   year	   also	  marked	   an	   increasing	   connection	  
between	   LOT	   and	   the	   Youth	   Corps	   Program,	   partnering	   together	   both	   to	   connect	  
projects	  to	  an	  existing	  network	  of	  youth-‐serving	  organizations	  and	  government,	  and	  
to	  connect	  LOT	  youth	  to	  	  action	  opportunities	  and	  learn	  from	  past	  project	  successes	  
and	  challenges.	  	  	  
	  
Government	  Collaborations	  
Sexual	  Violence	  and	  Bullying	  Action	  Team	  |	  May-‐June	  2013	  

• Facilitated	  meetings	  between	  youth	  leaders	  and	  Minister	  Moore	  in	  response	  to	  the	  
death	   of	   Rehtaeh	   Parsons,	   as	   an	   opportunity	   for	   youth	   to	   give	   feedback	   on	   the	  
response	  and	  direction	  of	  the	  Sexual	  Violence	  and	  Bullying	  Action	  Team’s	  strategy,	  
awareness	  campaign	  and	  plan	  for	  strategy	  implementation.	  

	  
Halifax	  Regional	  School	  Board	  |	  June	  2013	  

• Participated,	   along	   with	   youth	   connected	   to	   LOT,	   in	   a	   review	   in	   response	   to	   the	  
death	  of	  Rehtaeh	  Parsons.	  	  

	  	  
Child	  &	  Youth	  Strategy,	  Youth	  Nominee	  Luncheon	  |	  June	  2013	  

• Collaborated	  with	  the	  Child	  &	  Youth	  Strategy	  to	  welcome,	  host	  and	  capture	  youth-‐
led	   conversations	   during	   this	   event,	   which	   celebrates	   youth	   leadership	   and	  
contribution	  to	  community.	  	  	  

	  
Child	  &	  Youth	  Strategy,	  Symposium	  |	  October	  9th	  –	  10th	  2013	  

• LOT	  and	  a	  team	  of	  diverse	  youth	  leaders	  planned	  and	  facilitated	  inter-‐generational	  
learning	   and	   conversations	   between	   youth,	   community	  members	   and	   government	  
strategy	  leads	  wherein	  youth	  and	  community	  members	  gave	  direct	  feedback	  to	  new	  
and	  ongoing	  government	  strategies.	  

	  
Community	  Partnerships	  
Speak	  Up	  Anti	  Bullying	  Conference	  |	  August	  16th	  2013	  

• Participated	   with	   youth	   connected	   to	   LOT,	   i.e.	   a	   youth-‐led	   extracurricular	   group	  
called	   ‘Operation	   Unfriend	   Bullying’,	   in	   workshops	   around	   bullying,	   violence	   and	  
youth	  action	  against	  bullying.	  	  

	  
Community	  Health	  Boards	  Conversation	  |	  October	  18th	  2013	  

• LOT	   and	   a	   team	   of	   diverse	   youth	   leaders	   planned	   and	   facilitated	   a	   Socratic	   Circle	  
conversation	  between	  youth,	  community	  members	  and	  health	  service	  providers	  to	  
discuss	  youth	  health	  experiences	  and	  challenges	  to	  health	  services.	  	  	  

	  
Suicide	  Prevention	  Committee	  |	  partnership	  started	  November	  30th	  2013	  

• LOT	   is	   a	  member	   of	   a	   Provincial	   committee	   connected	   to	   the	  Resiliency	  Research	  
Centre,	   with	   a	   purpose	   of	   building	   our	   understanding	   of	   resiliency	   and	   mental	  
health	   promotion	   as	   a	   strategy	   for	   suicide	   prevention	   and	   identify	   options	   for	  
interested	  parties	  to	  work	  together.	  	  
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The	  Youth	  Project	  GSA	  Conference	  |	  November	  30th	  2013	  

• Collaborated	   with	   The	   Youth	   Project	   and	   planned	   and	   facilitated	   several	   conflict	  
resolution	   workshops	   for	   youth	   involved	   with	   GSAs	   (Gender	   and	   Sexuality	  
Alliances).	  	  

	  	  
Wisdom	  2	  Action	  |	  partnership	  started	  February	  25th	  2014	  

• As	   a	   community	   collaborator	   with	   the	   CYCC	   (Children	  
and	  Youth	   In	   Challenging	   Contexts)	  Resiliency	  Research	  
Network,	  LOT	  participated	   in	  a	  gathering	  of	  youth,	  non-‐
profits,	   health	   care	   providers,	   researchers	   and	  
government	  to	  share	  knowledge	  and	  wisdom	  to	  improve	  
mental	   health	   and	   wellbeing	   of	   youth	   in	   challenging	  
contexts.	   	   We	   continue	   to	   provide	   feedback	   to	   CYCC’s	  
work	  as	  part	  of	  their	  network.	  	  	  

	  
Smart	  Justice	  |	  partnership	  started	  March	  4th	  2014	  

• LOT	  is	  a	   leading	  community	  driver	  of	  Smart	  Justice,	  a	  grassroots	  movement	  across	  
the	   country	   to	   raise	   youth	   voices,	   community	   voices,	   and	   voices	   of	   those	  working	  
with	  youth	  in	  the	  justice	  system,	  to	  open	  the	  dialogue	  around	  the	  problems	  with	  our	  
justice	   system,	   what	   changes	   need	   to	   be	   made,	   and	   what	   we	   can	   do	   to	   push	   for	  
action.	  This	  fluid	  group	  of	  contributors	  meets	  monthly	  in	  Halifax.	  

	  
Summits	  
Eastern	  Region	  Summit	  |	  October	  19th	  2013	  

• LOT	   supported	   a	   team	   of	   diverse	   youth	   leaders,	   adults	   and	   government	   from	  
Eastern	   Region	   in	   the	   planning	   and	   facilitation	   of	   a	   one-‐day	   Summit	   bringing	  
together	   youth,	   adults	   and	   government	   from	   across	   the	   region	   (Antigonish,	  
Guysborough,	  Cape	  Breton)	  to	  discuss	  youth	  issues	  and	  action	  ideas	  specific	  to	  this	  
region	  of	  the	  province.	  This	  was	  the	  second	  Regional	  Summit	  LOT	  has	  held	  in	  Nova	  
Scotia.	  

	  
LOT	  Summit	  |	  November	  8th	  –	  10th	  2013	  

• Over	   130	   youth,	   adults,	   community	   members	   and	   government	   of	   diverse	  
experiences	   from	  across	  the	  province	  gathered	  to	  connect,	   learn	  from	  one	  another	  
and	  dig	  into	  meaningful	  conversations	  on	  issues	  facing	  youth	  in	  Nova	  Scotia.	  	  

• Important	   issues	   that	   were	   addressed	   included	   Schools	   Plus	   support,	   Wicca	   and	  
alternative	  religions,	  transportation	  barriers,	  First	  Nations	  youth	  connection,	  youth	  
drop-‐in	   centers,	   mental	   health,	   Nova	   Scotia	   sexual	   education	   curriculum,	   youth	  
political	  power,	  acceptance	  of	  differences,	  inclusive	  of	  identities,	  root	  causes,	  youth	  
volunteer	  opportunities,	  and	  meditation.	  
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TEAM	  BUILDING	  AND	  VIDEO	  WORKSHOP	  
	  
HeartWood	   facilitated	   parts	   of	   a	   two-‐day	  
workshop	   with	   10	   youth	   from	   the	   Stewiacke	  
area,	  focusing	  on	  team	  building,	  personal	  asset	  
and	   identity	   mapping,	   community	   asset	  
mapping,	   videography	   and	   professional	  
development	  skills.	  As	  a	  part	  of	  National	  Youth	  
Arts	  Week	   and	   initiated	  by	   the	   local	   librarian,	  
this	  project	  aimed	  to	  engage	  more	  youth	  in	  the	  
community’s	   library.	   To	   do	   this,	   HeartWood	   employed	   discussion,	   activities	   and	  
digital	   story	   telling,	   drawing	   connections	   between	   personal	   development	   of	   self	  
identity,	   skills	   for	   self-‐expression,	   opportunities	   to	   practice	   skills	   (through	  
developing	  public	  service	  announcements	  for	  the	  library)	  and	  the	  positive	  impacts	  
on	  self-‐image,	  self-‐confidence	  and	  other	  indicators	  of	  mental	  health.	  

	  
YOUTH	  ENGAGEMENT	  WORKSHOP	  FOR	  STUDENTS	  

	  
HeartWood	  facilitated	  an	  introduction	  to	  Community	  
Youth	   Engagement	   for	   Library	   Science	   Students	   at	  
Dalhousie	   University.	   	   Students	   were	   shown	   how	  
HeartWood’s	   Framework	   for	   Community	   Youth	  
Development	  can	  be	  used	  as	  a	  guide	  and	  evaluation	  
tool	  for	  youth	  engagement	  practices,	  and	  were	  given	  
examples	   of	   opportunities	   and	   challenges	   of	   youth	  
engagement	  in	  a	  library	  setting.	  Together,	  the	  group	  
shared	   and	   explored	   best	   practices	   and	   specific	  
challenges,	   and	   was	   introduced	   to	   asset-‐based	  
development	  principles	  and	  ideas.	  	  
	  
	  

	  
	  
	  
	  
	  
	  
	  

	  

Capacity	  Building	  Outreach:	  
Partially	  Supported	  by	  Dept.	  of	  Health	  and	  Wellness	  

Group	  Information:	  10	  
Participants	  
Duration:	  2	  days	  
Location:	  Stewiacke	  Public	  
Library	  
Date:	  May	  2013	  
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YOUTH	  LEADERS	  NOW	  –	  PROJECT	  TRAINING	  AND	  COACHING	  
	  
HeartWood	  worked	  with	  the	  Arthritis	  Society	  
and	   other	   partners	   to	   deliver	   leadership	  
training	   through	   the	   Youth	   Leaders	   Now	  
program.	  This	  included	  working	  with	  a	  youth	  
conference	   coordinator,	   drawn	   from	   a	   team	  
of	   youth	   leaders	   already	   involved	   with	   the	  
program,	  to	  design	  and	  deliver	  a	  1-‐day	  training	  module	  at	  the	  3-‐day	  leadership	  and	  
community	   development	   conference	   for	   30	   youth	   living	   with	   chronic	   health	  
conditions.	   In	   addition,	   HeartWood	   engaged	   the	   skills	   and	   enthusiasm	   of	   other	  
youth	   leaders	   from	  partner	  organizations	   in	  preparation	   for	   and	  delivery	  of	   some	  
aspects	  of	  program.	  The	  final	  program	  modules	  were	  co-‐facilitated	  by	  youth	  leaders	  

as	  well	  as	  Leaders	  of	  Today,	  using	  participatory	  and	  
fun	  processes	  to	  build	  connections	  and	  relationships.	  
while	  sharing	  and	  learning	  new	  leadership	  skills.	  The	  
longer-‐term	   work	   increased	   the	   capacity	   for	  
engagement	   and	   leadership	   of	   youth	   within	   the	  
participating	   organizations,	   as	   well	   as	   the	  
communities	  in	  which	  these	  youth	  live.	  	  

	  
	  
	  

YOUTH	  ADULT	  PARTNERSHIP	  WORKSHOP	  
	  
HeartWood	   designed	   and	   facilitated	   this	   2-‐
day	  workshop	  for	  12	  students	  in	  the	  Atlantic	  
School	  of	  Theology’s	  (AST)	  Diploma	  in	  Youth	  
Ministry	   program.	   The	   AST	   approached	  
HeartWood	  to	  do	  this	  work	  after	  discovering	  
many	   of	   their	   learners	   share	   the	  
commonality	   of	  working	  with	   youth	   groups	  

within	  their	  congregations	  and	  encountering	  a	  variety	  of	  high-‐priority	  youth.	  	  These	  
students	   expressed	   a	   challenge	   of	   ministering	   to	   these	   youth	   while	   maintaining	  
connections	   with	   the	   larger	   group.	   The	   program	   designed	   and	   delivered	   for	   this	  
group	  taught	  them	  HeartWood‘s	  Framework,	  specifically	  focusing	  on	  how	  to	  use	  the	  
Tools	  for	  Growth	  within	  a	  youth	  group	  setting	  to	  build	  mutual	  trust	  and	  respect,	  and	  
enable	   stronger	   relationships.	   Participants	   further	   explored	   and	   gained	   an	  
understanding	   of	   the	   challenges	   and	   benefits	   of	   youth	   engagement	   and	   increased	  
their	   capacity	   to	   support	   all	   youth	   in	   a	   group	   context	   through	   developing	   an	  
understanding	  of	  youth	  as	  partners	  in	  their	  ministry.	  

	  

Group	  Information:	  30	  
Participants	  
Duration:	  1	  day	  	  
Location:	  Brigadoon	  
	  

Group	  Information:	  12	  
Participants	  
Duration:	  2	  days	  
Location:	  Atlantic	  School	  of	  
Theology	  
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YOUTH	  ENGAGEMENT	  WORKSHOP	  FOR	  TEACHERS	  AND	  
EDUCATION	  STAFF	  

	  

HeartWood	   facilitated	   this	   workshop	   and	  
introduced	  our	  Framework,	   led	  a	  relationship-‐
building/reflecting	   activity,	  and	   facilitated	   an	  
asset-‐based	   discussion	   on	   applying	   the	  
Framework	   to	   the	   classroom	   for	   10	   teachers	  
and	   EPA’s	   from	   central	   &	   northern	   regions	   in	  
Nova	  Scotia.	  HeartWood	  board	  member	   Jillian	  
Rowe	   was	   a	   connecting	   factor	   for	   this	  
workshop,	  and	  in	  attending	  was	  able	  to	  provide	  examples	  of	  how	  teachers	  can	  tap	  
into	  the	  talents	  and	  passions	  of	  students	  in	  their	  classroom	  in	  order	  to	  engage	  and	  
teach	   them	   effectively.	   This	   contributed	   to	   connections	   being	   drawn	   between	   the	  
framework	   and	   ‘what	   works’	   for	   teachers	   regarding	   youth	   engagement	   practices	  
applied	  in	  a	  teaching	  setting.	  

	  
	  
	   	  

Group	  Information:	  10	  
Participants	  
Duration:	  Two	  1.25hr	  
sessions	  
Location:	  	  Central	  &	  
Northern	  Regions	  
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STAFF	  
	  
Maria	  Cain,	  Executive	  Director	  
Lori-‐Ann	  Nunn,	  Accounting	  and	  Office	  Administrator	  
Rena	  Kulczycki,	  Senior	  Program	  Facilitator	  
Ryan	  Veltmeyer,	  Senior	  Program	  Facilitator	  
Michael	  Coolican,	  Senior	  Program	  Facilitator	  
Alannah	  Bowes,	  Summer	  Program	  Facilitator	  
Nicole	  Landry,	  Taking	  the	  Lead	  Coordinator	  
Eva	  George,	  Taking	  the	  Lead	  Facilitator	  
Caitlin	  Heimpel,	  Taking	  the	  Lead	  Project	  Assistant	  
Steven	  Gordon,	  Leaders	  of	  Today	  Coordinator	  
Louise	  Lyman,	  Leaders	  of	  Today	  Provincial	  Outreach	  Coordinator	  
Andrew	  Jantzen,	  Health	  and	  Wellness	  Youth	  Corps	  Coordinator	  	  
	  
	  

	  
	  
	  
	  
	  

	  
	  
	  
	  

	  
	  
	  
	  
BOARD	  OF	  DIRECTORS	   	   	   STAFF	  ASSOCIATES	  
	  
Christopher	  Hayes,	  Chair	   	   	   	  	   Brian	  Braganza	  
Kerry	  Jennex,	  Treasurer	  
Jillian	  Rowe,	  Secretary	  
Sarah	  Coley	  
Chantel	  O’Brien	  
Becky	  Richter	  
Mitch	  McLarnon	  
Maureen	  Langbo	  

	  

Meet	  Our	  Staff,	  Board,	  and	  
Associates	  
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Danielle	  McCarthy:	  Graphic	  design	  
Corrie	  Melanson,	  See	  Meaning	  
Facilitation:	  Graphic	  Facilitation	  
Digital	  Fusion:	  FutureStart.ca	  website	  
Jake	  Dambergs,	  Launchpad	  Tech	  
Support:	  IT	  support	  
Dean	  Gallant,	  Pinwheel	  
Communication	  Design:	  Website	  
design	  
Sean	  Kelly,	  Skism	  Communications:	  
Branding	  support	  
Cavell	  Holland-Borden:	  Skills2Action	  
poster	  design	  
Jamie	  Farris-Manning	  &	  Jordan	  
Bouchard:	  Skills2Action	  cooks	  
Cameron	  Ure:	  All	  In!	  	  
J.	  Whittington:	  Spring	  Into	  Action	  
Brandon	  Rockwell:	  Leaders	  of	  Today	  
Brianna	  Miller:	  Leaders	  of	  Today	  
Brittany	  Phillips:	  Leaders	  of	  Today	  
Candice	  Perry:	  Leaders	  of	  Today	  
Cassandra	  Poulette:	  Leaders	  of	  
Today	  
Chenise	  Hache:	  Leaders	  of	  Today	  
Cinera	  States:	  Leaders	  of	  Today	  
James	  Kelly-Wolfe:	  Leaders	  of	  Today	  
Jennifer	  McRuer:	  Leaders	  of	  Today	  
Josh	  Jenkins:	  Leaders	  of	  Today	  
Kristen	  Sweeney:	  Leaders	  of	  Today	  
Meaghan	  Bartlett:	  Leaders	  of	  Today	  
Murron	  Grady:	  Leaders	  of	  Today	  
Rebecca	  Moore:	  Leaders	  of	  Today	  
Ruck	  Phlenn:	  Leaders	  of	  Today	  

Sam	  Kent:	  Leaders	  of	  Today	  
Sarah	  MacLaren:	  Leaders	  of	  Today	  
Laura	  Swaine:	  Leaders	  of	  Today	  
Anne	  MacRae:	  Leaders	  of	  Today	  
Corey	  MacCrae:	  Leaders	  of	  Today	  
Kayoung	  Heo:	  Leaders	  of	  Today	  
Kourtney	  Gallant:	  Leaders	  of	  Today	  
Simon	  Mandari:	  Leaders	  of	  Today	  
Skye	  Cross:	  Leaders	  of	  Today	  and	  
Health	  and	  Wellness	  Youth	  Corps	  
LeMeia	  Reddick:	  Leaders	  of	  Today	  
and	  Taking	  the	  Lead	  
Robin	  Badger,	  Creative	  Badger	  
Studio:	  Leaders	  of	  Today	  and	  Taking	  
the	  Lead	  
Amanda	  Reddick:	  Taking	  the	  Lead	  
Emily	  Wilkins:	  Taking	  the	  Lead	  	  
Mallory	  Driscoll:	  Taking	  the	  Lead	  
Peggy	  Wentzell:	  Taking	  the	  Lead	  
Amanda	  Baker:	  Health	  and	  Wellness	  
Youth	  Corps	  
Annie	  Doucette:	  Health	  and	  Wellness	  
Youth	  Corps	  and	  Leaders	  of	  Today	  
Caylin	  Chisholm:	  Health	  and	  
Wellness	  Youth	  Corps	  and	  Leaders	  of	  
Today	  
Emily	  Duffett:	  Health	  and	  Wellness	  
Youth	  Corps	  and	  Leaders	  of	  Today	  
Konyon	  Ca$h:	  25th	  Anniversary	  
Performer	  	  
Jayden	  Graves:	  25th	  Anniversary	  
Performer	  

	  
	  
	  

CONTRACT	  SUPPORT	  AND	  
VOLUNTEERS	  

A	  special	  Thank	  You	  to	  all	  those	  who	  contributed	  in	  so	  many	  ways	  to	  HeartWood.	  Your	  
contribution	  is	  invaluable.	  In	  addition,	  a	  special	  Thank	  You	  to	  all	  the	  volunteers	  not	  listed	  who	  

provided	  their	  time,	  assistance,	  and	  expertise.	  
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Finances	  2013-‐2014	  

6%	  
4%	  

90%	  

Expenses:	  $609,	  279	  

Administration	  

Ofrice	  

Program	  

83%	  

11%	  

2%	  

4%	  

Revenue:	  $621,	  613	  

Government	  

Community	  Youth	  
Development	  Programs	  

Donations	  

Support	  Services	  
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There	  are	  many	  ways	  to	  can	  get	  involved	  with	  HeartWood!	  
Contact	  our	  office	  to	  find	  out	  more	  about	  these	  opportunities.	  

	  
Join	   our	   Board	   -‐	   HeartWood	   seeks	   volunteers	   to	   become	   active	   members	   of	   our	  
Board	   of	  Directors.	  HeartWood	   is	   at	   its	   best	  when	   all	   board	  members	   feel	   valued	  
and	  that	  their	  talents	  are	  being	  effectively	  utilized.	  Thus	  we	  value	  diversity	  and	  an	  
inclusive	   approach.	   Please	   contact	   our	   office	   if	   you	   are	   interested	   in	   becoming	  
involved	  with	  a	  leading	  organization	  in	  youth	  engagement.	  
	  
Donate	   -‐	   All	   donations,	   no	   matter	   the	   amount,	   are	   extremely	   helpful	   and	  
appreciated.	  Every	  donation	  received	  has	  an	  impact	  on	  the	  work	  we	  do.	  Donations	  
can	  be	  made	  by	  cheque	  to	  HeartWood	  Centre	  for	  Community	  Youth	  Development	  or	  
by	   clicking	   the	   Donate	   Now	   button	   on	   our	   website	   (www.heartwood.ns.ca).	  
Donations	  over	  $10	  will	  receive	  a	  charitable	  tax	  receipt.	  
	  
Volunteer	   -‐	  HeartWood	  often	   looks	   for	   individuals	   to	  contribute	   their	   skills	   to	  our	  
programs	  and	  work.	  If	  you	  have	  a	  passion	  for	  community	  youth	  development	  and	  an	  
open	  mind,	  HeartWood	  would	  love	  to	  see	  you	  involved.	  For	  up	  to	  date	  information	  
on	  volunteer	  opportunities	  please	  contact	  our	  office.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	   	  

Get	  Involved	  with	  
HeartWood	  
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WEBSITE:	  	  www.heartwood.ns.ca	  
MAILING	  ADDRESS:	  	  5516	  Spring	  Garden	  Rd.	  Suite	  202	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Halifax,	  NS	  	  B3H	  1G6	  
TELEPHONE:	  	  (902)	  444-‐5885	  
	  	  	  	  	  	  	  	  	  	  	  	  EMAIL:	  	  home-‐place@heartwood.ns.ca	  

	  	  	  FAX:	  	  (902)	  444-‐3140	  
	  	  FACEBOOK:	  	  HeartWood	  Centre	  for	  Community	  	  

	  Youth	  Development	  
	  	  	  	  	  TWITTER:	  	  @heartwoodcentre	  

	  
	  
	  

	  

Contact	  Us	  


